
So, now you’ve done it! You went to see a bariatric 
surgeon to help you gain better control of your 
health through weight-loss surgery. Th e surgeon 
saw you and determined you were a good candi-
date for surgery. You completed all of the tasks 
necessary for the surgeon and your insurance 
company and you are now ready for surgery. And 
then it hits you, “Oh my gosh, I’m having weight-
loss surgery!”
Don’t feel alone. Th at mixture of fear, anxiety and 
excitement is shared by every patient that has 
weight-loss surgery. I often tell my patients that 
their apprehension is normal and if they weren’t 
nervous, then that would make me nervous!

Preparation before SurgeryPreparation before Surgery

Th is part actually begins before you see your surgeon initial-
ly. Prior to seeing a surgeon, fi nd out all you can about the 
surgeon and the program. Visit their Web site and see what  
information is provided. Most weight-loss surgery programs 
off er a free informational seminar to prospective patients to 
give you a chance to see what their program off ers.

Th ere are a number of online forums where you can also 
learn more about the surgeon, particularly about things like 
bedside manner, offi  ce responsiveness to issues and program 
philosophy. If the practice has a support group that can be 
another valuable way to learn about the program.

Once you have chosen your surgeon, have a list of questions 
ready when you go to the fi rst appointment. If the surgeon 
is unwilling or unable to answer your questions, you may 

On Second 
Thought...

By Lloyd Stegemann, MD, FASMBS

“Oh my gosh! 

I’m having weight-loss surgery!”
Your decision to have weight-loss surgery is huge and life-changing. It is expected 
that there would be some nervousness. Here are some things that might make this 
time a little easier for you.



want to reconsider your choice. If during the process of 
getting ready for surgery you fi nd the surgeon’s offi  ce to be 
unresponsive or unwilling to work with you, it’s a good sign 
it will be the same way after surgery. Feeling confi dent that 
you chose the right surgeon and the right program goes a 
long way to relieving those pre-op jitters!

Knowledge Conquers AllKnowledge Conquers All

Knowing what to expect on the day of surgery will go a 
LONG way in relieving anxiety. If your program off ers a pre-
op class, you defi nitely want to attend. If not, make sure you 
take a list of questions to ask your surgeon at your pre-op 
visit. I encourage you to carry a little spiral notebook around 
once you have been given your surgery date. When you 
think of a question, write it down because I promise you, 
you won’t remember it on the day of your pre-op visit.

You will typically be asked to arrive at the hospital one to 
two hours before your scheduled surgery time. When you 
arrive, you will go to the admission area where they will 
need your insurance card and usually a driver’s license in 
order to get you admitted. After you are admitted, you will 
likely be taken to a waiting room. If the operating room 
schedule is on time, you will be taken by a nurse into the 
pre-op holding area about 30 minutes before your surgery. 
Usually a family member or friend can go with you into this 
area. You will be asked to change into a hospital gown. 

After this, the nurse will ask you questions regarding your 
medical history. Th is is for the hospital’s records. Th ey will 
also have a consent form that you will be asked to sign that 
reviews the risks of surgery (which you will have already 
discussed with your surgeon). Th ey will start an IV and give 
you any medicines that your surgeon may have ordered.

About 10-15 minutes prior to your procedure, the anesthe-
siologist will come to visit you. Th e anesthesiologist will re-
view your paperwork and will probably have a few questions 
for you. After they have evaluated you they will typically 
ask the nurse to give you some medicine to help keep you 
relaxed. For most patients, the last thing they remember is 
getting the “relaxing medicine” in the pre-op holding area. 

From the holding area, you will be taken to the operating 
room. Th e anesthesiologist will then give you more medi-
cines and you will “go to sleep.” A breathing tube will be in-
serted, but you won’t remember this part. Your surgeon will 
then perform your surgery which generally lasts one to two 
hours depending on what procedure you are having done.

Once your surgeon is done, the anesthesiologist will wake 
you up and take you to the recovery room. It’s extremely 
unlikely that you will remember any of this. In fact, it is not 
uncommon for, “When is my surgery?,” to be the fi rst ques-
tion patients ask in the recovery room. 

Returning HomeReturning Home

Adequate preparation can also make your return home from 
the hospital more relaxed. Most patients will be on liquids 
in the early period after weight-loss surgery. Make sure you 
stock up on a wide variety of liquids prior to your surgery. 

Your program will likely you provide you with a list of “ap-
proved” liquids in the early post-op period. 

Most surgeons will want you to start your vitamins and min-
erals once you have returned home, so you should get those 
prior to surgery as well. You should be able to walk around 
the house easily after surgery, including going up and down 
stairs. You may wish to have someone around to help for the 
fi rst week or so after surgery, but if that isn’t possible you 
should be able to do almost everything for yourself.

It’s Never Too LateIt’s Never Too Late

Keep in mind, that if ever there was an elective procedure, it 
is weight-loss surgery. If for whatever reason you don’t think 
it is the right time for you to have surgery or you have a “bad 
feeling” regarding your surgery, then you should just post-
pone it. You will do best when you are in the proper state of 
mind going into surgery.

Undergoing major surgery is certainly stress inducing but by 
following the recommendations above you can manage that 
stress eff ectively. You will fi nd peace in knowing that you 
made a wise decision in taking control of your health and 
that you chose your surgery team wisely. Finally, rest assured 
that the vast majority of people come through weight-loss 
surgery with few to no complications and the rewards on the 
other side (no diabetes, no sleep apnea, more energy, etc.) 
are truly, truly remarkable! 
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Packing for Your Packing for Your 
Hospital StayHospital Stay

Most patients are in the hospital for one to 
three days after surgery, depending on the 
procedure. You won’t need to bring much 
with you to the hospital. Here are some 
items you may want to consider packing:

• Loose fi tting pajamas
• Robe
• Slippers
• Pillow
• Toothbrush
• Personal care products
• Reading material
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The Obesity Action Coalition (OAC) is a National non-profit organization dedicated 
to giving a voice to individuals affected by obesity and helping them 
along their journey toward better health. Our core focuses are to 
elevate the conversation of weight and its impact on 
health, improve access to obesity care, provide 
science-based education on obesity and its 
treatments, and fight to eliminate weight 
bias and discrimination.

ABOUT THE OBESITY 
ACTION COALITION (OAC)

JOIN TODAY:  GO TO OBESITYACTION.ORG/JOIN
info@obesityaction.org 

(800) 717-3117 | (813) 872-7835 | Fax: (813) 873-7838
@ObesityActionCoalition
@ObesityAction

The OAC knows that the journey with weight can be challenging 
but we also know that great things happen when we learn, 
connect and engage. That is why the OAC Community exists. 
Our Community is designed to provide quality education, ongoing 
support programs, an opportunity to connect, and a place to take 
action on important issues. 
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